
By providing incisive and timely 
support at critical stages in your 
asset’s development or investment 
lifecycle, we help you achieve 
desired outcomes with more 
certainty and clarity.

We work as your trusted partner, supporting 
complex projects, programmes or portfolios with 
our integrated services, or discrete elements of 
these services as specialist advisers.
Our people are leading professionals with solid 
industry experience. They go beyond typical 
management consultancy to contribute insights, 
solutions and advice – all grounded in expert 
analysis and problem-solving on past projects. 
Understanding what can and does go wrong, 
they are best placed to set up organisations and 
projects to succeed.
HKA provides end-to-end advisory services at 
every level – from project to enterprise – and 
across the entire infrastructure lifecycle: from 
strategic planning, development and delivery to 
claims and disputes.

ENQUIRIES@HKA.COM
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Advisory services
Prevention is better than cure

Our project advisory service 
offering
Strategy & optimisation
Establish your organisation’s capability, capacity 
and maturity, and areas for improvement

Project development
Choose the right solution to achieve your planned 
outcome

Commercial advisory
Discover your route to more effective procurement

Infrastructure delivery
Manage risk to secure control and certainty

Integrated project services
Apply effective controls to assure performance

offices
45+

1,000+

17
countries

experts, consultants and advisors
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